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JOB MARKET PAPER  

Leading by Example Among Equals (Latest Version)  

I examine the factors that determine whether a grassroots social movement reaches the 
necessary size to achieve its goal. I study a coordination game where identical individuals who 
value the common goal sequentially decide whether to join the movement. The model has two 
key properties: (i) The movement is facing a free-riding problem (i.e. while individuals want the 
movement to succeed, they would rather have others bear the cost of joining) and (ii) The 
necessary number of members to achieve success is ex-ante unknown but it can be revealed as 
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the movement grows in size. The central insight is that a small change in the environment 
surrounding the collective action problem can trigger a surge in membership, drastically 
increasing the chances of success. Surprisingly, a higher cost of membership, such as harsher 
and more likely punishment for members of the movement or more effort intensive tasks, can 
trigger this surge. 
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Tacit Collusion and Dynamic Reference Prices (Latest Version) 

This paper examines the extent of tacit collusion in an oligopoly market where consumers are 
affected by past prices. In particular, we study an infinite horizon Bertrand competition between 
two identical firms where today’s demand for the good at a given price is higher if it is a discount 
relative to past prices and lower if the price has been raised. First, we find that history 
dependent demand leads to overpricing (relative to the myopic profit maximizing price), as the 
firms consider it an investment in future demand which they can take advantage of through 
discounts. Second, the firms are able to coordinate on monopoly behavior as long as an upper 
bound is not crossed. Prices that are too high are followed by very large discounts, after which 
the firms gradually raise it until a steady state is reached. Above this upper bound, a higher price 
today leads to a larger discount tomorrow and lower lifetime profits for the firms. 
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