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Abstract

This paper empirically investigates how the level of authority delegation is related to
the performance of an organization. Decentralized, horizontal organizational structure
takes advantage of more efficient decision making, mainly due to more efficient use of
”soft” information. The cost of such decentralization is the loss of control and the need
to properly incentivise agents who are legitimately given the authority to make decisions.
This is the trade-off organization faces when deciding on the level of authority delegation.

The effect of authority delegation is studied using empirical data from the banking
sector. Different specifications were used to estimate the effect of authority delegation
on performance characteristics. Estimates demonstrate that more authority delegated
has a positive effect on quantitative measures of bank performance; however, it decreases
the quality of decisions taken. Results demonstrate that there is a trade-off between the
quantitative and qualitative performance characteristics. While the local bank branch is
able to increase loan generation when more authority is delegated to it, there is also some
evidence of loan quality deterioration.

Abstrakt
Toto pojednáńı empiricky zkoumá, jak delegováńı pravomoćı souviśı s výkonem organi-

zace. Decentralizovaná, horizontálńı organizačńı struktura využ́ıvá efektivněǰśı rozhodováńı,
zejména d́ıky účinněǰśımu využ́ıváńı ”měkkých” informaćı. Cenou za takovouto decentral-
izaci je ztráta kontroly a potřeba nab́ıdnout správné pob́ıdky zástupc̊um, kteř́ı dostávaj́ı
legitimńı oprávněńı činit rozhodnut́ı. Toto je kompromis, který organizace muśı dělat při
rozhodováńı na úrovni delegovaných pravomoćı.

Dopad delegováńı pravomoćı je studován na základě empirických dat z bankovńıho
sektoru. Byly použity r̊uzné specifikace za účelem posouzeńı účinku delegováńı pravomoćı
na charakteristiku výkonu. Odhady ukazuj́ı, že v́ıce delegovaných pravomoćı má pozitivńı
vliv na kvantitativńı výkon banky, avšak snižuje kvalitu učiněných rozhodnut́ı. Výsledky
ukazuj́ı, že docháźı ke kompromisu mezi kvantitativńımi a kvalitativńımi charakteristikami
výkonu. Zat́ımco mı́stńı pobočka banky je schopná zvýšit počet generovaných p̊ujček,
pokud k tomu bude mı́t v́ıce delegované pravomoci, existuj́ı rovněž určité d̊ukazy o zhoršené
kvalitě takovýchto p̊ujček.
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