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Abstract

In an incomplete contract framework, I analyse how a club chooses its enlargement
strategy in the presence of congestion. The club faces two waves of applicants. The
applicants are homogeneous within each wave but differ in their conformity to the
club's standards across waves. For each wave, the club chooses between an early entry
offer, when the club can enforce the applicant's reform, and a late entry offer, when the
applicant has to reform itself in order to be admitted. In addition, the club undertakes
its own internal reform which, if successful, can eliminate congestion. I show that the
club uses the “gradualism” approach (admitting waves sequentially) when the waves
substantially differ in their compliance with the club's standards, and the “big bang”
approach (admitting waves simultaneously) otherwise. Moreover, the club never
admits a less advanced wave before a more advanced one.

Abstrakt

V ramci netplnych kontraktli analyzuji, jak klub voli strategii rozSifovani za
pritomnosti kongesce. Klub jedna s dvéma vinami uchazecti. Uchazeci jsou homogenni
uvniti kazdé viny, ale mezi vlnami se 1isi v mife shody s klubovymi standardy. Klub
nabizi kazdé viné bud’ okamzity vstup, pfi némz klub mulze donutit uchazece k
reformé, nebo odloZeny vstup, pii némz uchaze¢ musi uskutecnit vlastni reformu, aby
byl piijat. Kromé toho, klub podnika svou vnitini reformu, ktera, je-li GspéSna,
eliminuje kongesci. Ukazuji, Ze klub pouziva pfistupu ,,gradualistického* (pfijima viny
postupné), pokud se viny vyznamné lisi ve splnéni pozadavki klubu, a pfistupu
,velkého tresku® (pfijima viny soufasn€) v opaéném pripadé. Klub navic nikdy
nepfijima mén¢ pokrocilou vinu pied vinou pokrocilejsi.
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